
Board Meeting Minutes  
Board Meeting 2nd February 2026  
 

 

Brentford Lock Island Residents Association Limited www.brentfordlockisland.com 
 

board@blira.co.uk  Page 1 

Venue 

 Online via Teams at 6pm. 

Attendees 

Board Directors    
Chris Greenwood (Chair) CG Ian Parker IP 
Peter Olah PO Howard Vander Borght  HV 
Stephen Browne SB Nic Cantor NC 
Michael Richards & Co    
Adam Goldwater AG    

 

Minutes 

 

 Items Comments Owner(s) Status  
1.  Apologies None   

2.  Minutes Minutes of Meeting 08/12/25 BLIRA Approved 

3.  Previous / Ongoing   

 Balcony Project / FTT 
 JH submitted a request for leave to appeal at the Upper 

Tribunal. BLIRA legal team have made submissions.  Decision 
awaited. 

 Leave was granted so Appeal will be heard later in the year. 
 Date now confirmed – 27th Jan 2026 10.30am Royal Courts Of 

Justice, The Strand. 
 Hearing took place as planned. Counsel is optimistic of 

positive outcome. Decision due in 3-4 weeks. 
 Decision of UT was to dismiss the Appeal. The Judge 

confirmed the actions BLIRA had taken and the previous 
Decisions of the FTT were all correct. The Judge was not able 
to confirm whether it was reasonable to replace all balcony 
floors in one scheme regardless of condition, due to lack of up 
to date evidence. 

 The Decision was sent to all Lessees and an update will be 
sent by Board – to be drafted by HV. 

 It was agreed that work needs to commence on drafting a 
new 10 year plan and getting all balconies re-inspected to 
determine current condition. 

 
BLIRA + AG 
 
 
 
 
 
 

 
Ongoing 
 
 
 
 
 
 

4.  Communications to Board   

  An Adams flat – complaint re unsupervised children – MR 
dealing with owner of flat. Evidence has been supplied. 
Ongoing process. 

 Another Adams flat – complaint re items left out – tenant has 
removed several items and has agreed to further request for 
removal of flower pots etc. All now resolved. 

 
 

AG 
 
 
 

AG 

 
 

Ongoing 
 

 
 
Completed 
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 Corsell smells – AG has investigated three times – no smells 
evident other than faint smell of cooking. No further action. 

 Another Adams flat – complaint of cannabis smell – owner 
notified and no repeat occurrence. 

 Flat occupiers have agreed at last to remove coverings to 
balcony.  Items removed. 

 Letter was received from GTC Infrastructure re items being 
stored in gas meter rooms.  

 AG to inspect with PO and agree strategy for clearing bikes 
and other items and providing alternative bike storage. 

 Meeting took place on 17/10/25. General strategy agreed 
involving provision of new bike storage, consolidating storage 
into fewer spaces, disposal of unused items, etc. 

 Decision required re type of bike storage required – see email 
attached. 

 Board approved in principle the Bike Hangar product: 
https://cyclehoop.com/product/bikehangar/ 
subject to adequate demand being proven. 

 AG to draft letter to leaseholders regarding the need to clear 
bikes from meter cupboards and to announce provision of 
secure bike store at annual fee of £200 to establish demand. 

 Demand for minimum of 6 spaces has been assured – Board 
decision required to purchase the bike store unit. 

 Board decided to go ahead with purchase of bike store unit.  
Unit has been purchased and installed. 

 MR to send letter to all re a cull of old bikes and other 
abandoned items. Board agreed. Add mention that cull is 
done every few years. Mention ground level hoops too.  Put 
copies of letter on notice boards. Remind all re ban on electric 
bikes and scooters. 

 Letter re bike cull was sent and abandoned bikes have been 
identified. 

 Then invite this charity to come and collect abandoned bikes: 
                https://thebikeproject.co.uk/. Board agreed. 

 Date now being fixed for charity to attend and remove 
abandoned bikes. 
 

 
 
 
 
 

 
 
Completed 
 
 
 
Completed 

5.  Management Report   

  Qube being chased for final edit – to add actual spend cost 
column.  Edit completed – see report attached. 

 Latest maintenance report attached. 
 AG to send PO copies of latest Black & White reports and 

quotes. Also invoices relating to EV charge and Blenhiems. 
 
 

 Review of 10YP  

CC 
 
 

AG 
 
 

 
 
 
 

Completed. 
 
 
Ongoing 
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o Awaiting outcome of FTT hearing re balconies and 
then plan to be updated and to include all major 
works projects. 

o AG met HV on site to look at various capital projects. 
o Spec for new lighting project approved. AG and HV to 

discuss project management and next steps.  
o AG has drafted Stage 1 s.20 Notice for Board 

approval. Board approved letter. Then tendering to 
commence. Usual fee for handlings.20 process, all 
comms and tendering is 5%, but to be discussed and 
agreed. 

o Stage 1 Notice was served and tendering has 
commenced.  

AG and 
Board 
 
AG and HV 

Ongoing 
 
 
Ongoing. 

6.  Reports from Committees / Working Groups   

  
Test lightening conductor. Quote obtained and work ordered. 
Unfortunately, due to defects the system installed is non-
compliant to current standards and has therefore received a 
Failure certificate. Please note that Adams Quarter, Moorings 
House, Jessops Wharf, Barnes Quarter and Mill House have 
spikes on the roof, but no lightning protection fitted. I have also 
attached the specification and quotation for works to be 
completed for the system to become compliant to current 
regulations. 
HV to study the details and revert in due course. 
Awaiting instructions. 
AG requested to re-send to HV for review. 
Sent to HV – being reviewed. 
HV has raised several queries which have been sent to 
contractor – ongoing. 
AG to invite them to meet on site to explain need for work. 
Contractor has not responded to request and is being chased. 
 
 
Further jobs being organised or quoted for: 

- Renewing worn road marking eg ‘visitor’ markings. One quote 
obtained. One awaited. 
Two quotes now obtained – see attached – decision required. 
Board approved the quote from RML for £850+vat. AG to place 
order.  
Work completed. Do Board wish to do more signage eg Visitor 
signs? Board agreed to visitor signs being repainted. 
Order placed – work due in next 2 weeks. 

- Repainting of railings around northeastern permitter of the 
Island by specialist firm.   
Quote obtained – see attached. Board decided to consider as 
part of 10 year plan – possibly to do work in spring 2026. 
Second quote being obtained. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HV and AG 
 
 
 
 
 
 
 
 
 
 
 
AG 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
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- The party has accepted responsibility for damaged tree and 
offered plan of replacement – awaiting Board decision via 
Nigel. Decision made and to be sent to AG by SB. 

- Tree has been replaced. 
- Some high level maintenance jobs identified – ROACC abseilers 

being arranged to inspect. Also to take photos of any lightening 
protection equipment whilst they are up there. 

- Inspection has taken place – report awaited. 

 
 
 
AG 
 
 
 
 
AG 

 
 
 
Completed 
 
 
 
 
Completed 

7.  AOB            

  Toll-house Island s/c dispute – MR requested correct demand 
from KFH to enable payment.  No response received – MR to 
chase. 
KFH have been requested again to send correct up to date 
demand. 
Further chasing email sent – demand received for c.£80k but 
STILL addressed incorrectly to Charles Church. 
AG to request latest accounts from KFH so Board can examine 
expenditure. 2022 accounts received – see attached. 
AG to request KFH confirm who appoints/instructs them and 
to try to convene meeting to discuss the whole set-up. 
Meeting held on Teams 3/12/25 at 2pm – notes attached. 
AG to chase KFH re setting up meeting with Brentford Lock 
Management Co directors. 
AG has chased twice and still awaiting date for meeting. 
Meeting now confirmed for Wednesday 4th Feb – KFH to send 
link. 

 Board wish to consider employing a part-time multi-trades 
person. AG to place advert on Indeed to find candidates. 
Advert was placed and first round interview carried out. Two 
shortlisted candidates for Board to consider – see CVs 
attached. AG to find more candidates. 
Additional candidate interviewed – two on shortlist – 
attached. 
AG to line up second round interviews with Directors on site 
and if none deemed suitable, to engage recruitment agency. 
No progress – candidates were not up to standard – SB is 
placing ads on local groups and websites. 

 Estate water charges to be investigated by PO. 
 Some reservations were expressed regarding the standard of 

the gardening.  Board decided to leave current arrangements 
in place. 
AG held meeting on site with Gardener to emphasise need for 
weekly report on work completed to be shared with MR. 
Gardener is now supplying weekly reports with invoices. 

 Lift call button back plates – AG got Kone to half the cost of 
the work. Board approved work to proceed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SB 
 
PO 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
 
Ongoing 
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 Kone have started the work and are due to attend again on 
31st Jan to complete it. Further visit required to complete 
work. 

8.  Date of Next Board Meeting     

 Monday 9th March 6pm 2026 – Venue TBC.   

 


