g Brentford Lock Island
Residents Association

Board Meeting Minutes
Board Meeting 13th July 2026

Venue — Online via Teams.

Attendees
Board Directors
Chris Greenwood (Chair) CG lan Parker IP
Peter Olah PO Stephen Browne SB
Howard Vander Borght HV
Michael Richards & Co
Adam Goldwater AG
Minute
ltems Comments Owner(s) Status
1. Apologies Nic Cantor NC
Minutes Minutes of Meetings 11/5/26 and 8/06/26 BLIRA | Approved

3.  Previous / Ongoing

Balcony Project

e Board requested initial informal inspection by contractor
to give early indication of scale of work — AG to organise.

e Inspections have now been arranged with Kew
Construction.

e Report from Kew confirms deterioration has continued.
Those reported as “dangerous” — AG to inform relevant
owners.

e Relevant owners have been notified. AG carried out
further inspections with CG and then with Monte
Construction to discuss and consider possible method of
replacing balcony floors without use of scaffolding. A
proposal for doing one sample balcony is being prepared
for Board approval. Monte have their own scaffold tower
which could be use as needed. Possible use of mobile
platform lifts was discussed.

e Monte Constructions have promised they will send an
estimate for a trial balcony by the end of the month.

e Estimate received — Board agreed to meet contractor on
site to agree optimum choice for sample and discuss
methodology. AG to arrange meeting.

e Meeting took place and it was agreed that it would be of
more use to quote for a stack of three balconies. Monte
submitted this quote and it was sent to the Board. The
contractor that carried out the previous trial stack has AG Ongoing
been contacted and is also going to quote.

e Updated draft 25 year plan has been sent to Board for
discussion. BLIRA Ongoing
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e CG requested fee proposal from AG for MR&Co AG Ongoing
involvement in project management of balcony scheme.

e Board instructed AG to reissue Stage 1 s.20 Notice of
Intention re balcony project.

4, Communications to Board

e Meter rooms are now clear and GTC Infrastructure have
been informed. AG Completed

e New complaint re parking of commercial vehicle in car
park. Board view is that problem is not sufficiently
serious to warrant action at this stage.

e Further complaint received Board decided tenant must
be asked to relocate his vehicle. MR have asked him and
he is still parking there.

e MR to contact owner of owner of flat where he rents
and agree resolution.

e Agreement has been reached and he is removing the
vehicle at end of the month. AG Completed

e Vehicle has been removed.

5. | Management Report

e Spec for new lighting project approved. AG and HV to
discuss project management and next steps.

e AG has drafted Stage 1 5.20 Notice for Board approval.
Board approved letter. Then tendering to commence.
Usual fee for handling s.20 process, all comms and
tendering is 5%.

e Stage 1 Notice was served and tendering has
commenced.

e Quotes have been received — HV is reviewing quotes and
then AG will serve stage 2 5.20 Notice.

e Quotes still being analysed/queried.

e HV now satisfied that 2 out of the 3 quotes are valid. AG
confirmed this was adequate for the stage 2 s.20 Notice
and will therefore proceed with drafting notice.

e Draft Notice attached for approval. Board to choose
preferred contractor.

e Notice approved subject to AG checking with HV re
choice of contractor. AG and Ongoing.

e Stage 2 5.20 Notice was served on 22" June. HV

6. Reports from Committees / Working Groups

Test lightening conductor.
AG requested to re-send to HV for review.
Sent to HV — being reviewed.
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HV has raised several queries which have been sent to
contractor — ongoing.

AG to invite them to meet on site to explain need for
work.

Contractor has not responded to request and is being
chased.

Contractor has refused to come back to site but has
offered Teams call.

HV to confirm availability for Teams call.

Further jobs being organised or quoted for:

Repainting of railings around northeastern permitter of
the Island by specialist firm.

Board approved quote and AG to instruct contractor.
Work well advanced and progressing well.

Work now completed.

Board requested same contractor to quote for painting
the railing to the bridge at entrance to Island.

Gardening.

Board decided to engage new contractor with greater
capacity and resource to enable sustained renewal and
improvement to gardens, which are now 25 years old.

SB to arrange handover meeting with the new contractor
and finalise terms of contract.

Handover has been completed.

AG and
HV

AG

SB

Ongoing

Completed

Completed

Toll-house Island s/c dispute

MR requested correct demand from KFH to enable
payment.

Meeting was held — agreement to obtain further
documents — KFH to request that BLM directors attend
next meeting person — since meeting, CG has
successfully contacted BLM director who has agreed to
attend a meeting in person — date to be confirmed.
Meeting was held and was constructive. BLM still trying
to resolve legacy accounts issues from First Port era.
Board instructed AG to pay the current charge only —ie
the Jan-June 2026 invoice only.

Jan-June 2026 invoice now paid.

Management Fees — Board approved 3% increase.

Board
and
AG

Board

Ongoing

Completed
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¢ Maintenance role

e Jim started on Monday 11" May. AG and SB held
meeting with Jim and agreed usual work pattern of his
20 hours to be worked on Tuesdays, Wednesdays and
Thursdays and he will inform us and concierges of any
changes and complete weekly work sheet. AG and SB
doing initial walkabout with Jim and Gardener Monday
11t to establish work schedule and arears of
responsibility.

e Jim has commenced work and is tackling agreed SB&AG  Completed
maintenance items. Works list was distributed.

e Estate water charges to be investigated by PO.
PO Ongoing

e Lift works

e Kone have now sent quotes for upgrades to the
emergency auto-dialler (phone) units in several lifts. See
attached. We are researching whether this is necessary
and if cost is reasonable. We will not proceed until
Board have had a chance to scrutinise.

e PO is investigating possible WiFi scheme for estate that
could enable cheaper lift phone option.

e All options are being considered.

e AG confirmed that site staff can be trained to handle
emergency release procedure.

AG &
Board Ongoing

e Parking
A Tallow Road House — AG to request that owners do not
park cars sticking out onto estate road. Letter sent, no
response received, to be followed up.

e MR to give deadline of 2 weeks and then instruct car to
be ticketed.

e Ticketing company have been instructed to ticket him.

e After chasing, reply has now been received. AG to insist
he follows the published rules and suggest he widens
driveway like neighbours have done.

e MR to redistribute parking rules to all. Board requested
to agree rewording/updating of rules. SB and PO agreed

] AG Completed
to work on this.
e Updated parking rules have been circulated.
e Jim has been instructed to repaint the Disabled Visitor
Bays marking.
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8. | Date of Next Board Meeting

Monday 12" August 6pm 2026 —
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